LESSON PLAN 1:

WHO ARE LEADERS?
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(1.1) STUDENT OBJECTIVES
	Lesson Topic: Who are leaders?

	Students

Objectives:
	After this lesson SWBAT:

· Identify characteristics of leaders

· Define different kinds of leaders in our society

· Classify leaders into several groups- political, sports, family, entertainment, business, school, and friends

· Identify the primary leader in the story and define his role 

	Language:
	Content Vocabulary:

· Nouns: leader, chairman(chairperson), CEO(chief executive officer), president, top job, outsider, procrastination, co-founder, appointment.  

· Verbs: interview, take over, seem at odds with, thumbing one’s nose at something, to run (a company)

· Adjectives: consensual, corporate, self-deprecating

Grammatical Structures:

· Present perfect- He has been appointed to his new job. 

· Present perfect progressive- He has been running Sony Entertainment since he joined the company in 1997

Discourse Structures:

· Conjunctions: and, but, so, however, therefore, because.




	Lesson Topic: Leaders, Who are they?

	Skills
	Knowledge Framework Thinking Skills:

· Classification (distinguish between leaders and followers, distinguish between different kinds of leaders in society- political, sports, business, school, family, friends, etc. )

· Description (Identify the behavior and character of a leader according to the story
· Principles (Explain what a leader does for his/her team or group)

· Sequence (Trace the steps in the article to becoming a leader) 

· Evaluation (Self-assessment check list)

· Choice/Decision Making (Homework- Think of some female and male leaders you know about for the next class) 

Metacognitive:

· Monitoring comprehension and group/pair work (Check Ss’ understanding after reading the Howard Stringer article and group/pair work , make a note of Ss’ errors)

· Organizational planning (Priority of personal leaders in your life and why) 

Cognitive:

· Grouping (Discuss and check comprehension questions and choose the most interesting characteristic of personal leaders among your classmates)

· Elaboration (Using background knowledge and personal experience to complete tasks)

Social/Affective

· Questioning for identify and clarification (who do you think…? what kinds of different leaders can you see?, what are differences between leaders and followers? Who is the strongest leader in your life? Why..?)

· Cooperation (work with your classmates to answer the comprehension questions and discuss with classmates who are personal leaders in your lives) 


	Resources

& Materials


	Pictures of leaders (political, sports, business, school, family, entertainment, and friends)

Biography and story of Howard Stringer of SONY Corporation
Word cards (political, sports, business, school, family, entertainment, and friends)




(1.2) PROGRESSION OF ACTIVITIES

	Duration
	Activities
	Grouping
	Skills
	Material

	5min

5min
	Introduction

· Greeting
· Talk about T’s personal story of being a captain of his amateur hockey club and show the Vancouver Canucks hockey team picture- make Ss interested in the topic and elicited
· T show some pictures of people without mentioning their job or background
-When Ss brainstorming put the word cards on the board
· T asks Ss what kinds of leaders we have in the world and what are the differences between leaders and followers
	T-Ss

Ss-T
	L

S
	The picture of soccer team

Pictures of leaders in the different groups and word cards

	10min

10min

5min

5min

10min

5min


	Activities/Tasks

· Eliciting information about what leadership roles a CEO performs in a company

· Handout the story- Ss have to read quietly and individually and when they finish reading check the answers with their pair mate

· T asks Ss comprehension questions 

– When did Howard Stringer  join Sony Corp. of America and  Sony Japan    

-What does he try to tell us according to his “quote”?

-Which other leaders are mentioned in this story?

-Why do people think SONY has made cultural challenges?

-Why did SONY bring Howard to Japan? If you were the owner of SONY, what would you do?

-Do you agree or disagree with SONY’s decision to make Howard the CEO of SONY? And why?

· T teaches about grammar point(present perfect and present perfect progressive) 

· T asks Ss about personal leaders in their life

· T makes four groups (4, 4, 3, and 3) then asks them to give characteristics of leaders in their life and rank the leaders based on strength and power. Ss do individually and share with their group members. 

· Ss have to choose on the most interesting  leader in their group

· T asks Ss to give their choice from each group and Ss choose the strongest and most powerful leader via a  class vote
	T-Ss

Ss

Ss-Ss

T-Ss

Ss-T

T-Ss

T-Ss

Ss-T

T-Ss

Ss-Ss

Ss-Ss

Ss-T

Ss-Ss
	S, L

R

S,W,L

L,S,W

W,L

S

S,L

S,L,W

S,L


	Handout the story of Howard and the  work sheet

board

Board

Board



	5min


	Closure

· Summarize the definition of a leader

· Preview lesson2: “Famous female and male leaders in the world”
· Homework: Research who are famous female and male leaders in their countries and the world.

· Ss fill out self-evaluation checklist 
	S-T
	S, L

W
	Board

14x self-evaluations


Follow up:

Related future work:

· Ss will increase their knowledge of female and male leaders in the world

· Ss will increase their knowledge of vocabulary

· Ss will increase their communication skills

Evaluation:

Students:

· Fill out self-evaluation checklists.
Teacher

· Evaluate whether language objectives are met by monitoring the Ss’ comprehension, group work, paragraphs

· Complete self-evaluation checklist  

(1.3) SCOPE AND SEQUENCE CHART

	
	DEVELOPING ACADEMIC COMPETENCE
	

	Main

Student

Tasks


	Language Skills

S: Speaking

L: Listening

R: Reading

W: Writing
	Language Functions (Ss use language to…)
	Communicative Language Competence
	Strategic competence

(metacognitive, cognitive, social/affective)
	Assessment
	Knowledge Structures

	
	
	
	Linguistic
	Discourse
	Socio-Cultural
	
	
	

	Lesson1

- recognize, identify and classify different kinds of leaders
	L: listen for instructions and listen to their peers

S: group/pair discussions, make the choice about the most powerful leader

W: complete comprehension questions and grammar point

R: read an article


	Acquire information

Sharing information and opinions

Choose their own strongest leaders  
	Use of adjectives, nouns, verbs, and present perfect and present perfect progressive
	The two forms of organization in the articles are different

The bibliography is in point form

While the other article is a narrative

Ask the Ss to think about turning the narrative into point form.
	What are the cultural ramifications of  having a foreign leader  head up Sony

Is he just a scapegoat for Sony?
	Monitoring Comprehension

Organizing

Using  Background Knowledge
	Informal assessment of student’s understanding of verbal instructions

When divided up into groups

“Get into groups”
When did Howard Stringer  join Sony Corp. of America and  Sony Japan    

-What does he try to tell us according to his “quote”?

-Which other leaders are mentioned in this story?

	Classification

Description

Principles

Sequence

Evaluation

Find female and male leaders

evaluation


.

(1.4) ARTICLE 1:

“A SHORT BIOGRAPHY OF HOWARD STRINGER”
http://abcnews.go.com/Business
Short Bio of Howard Stringer

Short Bio of Howard Stringer, Newly Appointed Sony Chief Executive

By The Associated

The Associated Press

Mar. 7, 2005 - A short biography of Howard Stringer, who was named chairman and chief executive officer of Sony Corp. on Monday, marking the first time a foreigner will head a major Japanese electronics firm. 

NAME: Howard Stringer

AGE: 63

EDUCATION: Bachelor's and Master's degrees in modern history, Oxford University.

EXPERIENCE: President CBS News, 1986-88; President CBS Inc. 1988-95. Recorded several major successes, including developing the award-winning "48 Hours" program and bringing David Letterman's critically acclaimed late night show to the network.

Chairman and chief executive Tele-TV, a broadband technology company, 1995-97.

Joined Sony Corp. of America as president, 1997. Oversaw Sony's entertainment operations, including the recent acquisition of a consortium of U.S. film and television studio Metro-Goldwyn-Mayer MGM.

PERSONAL HISTORY: Born in Cardiff, Wales. Moved to the United States in 1965 and became a U.S. citizen in 1985. Knighted by Queen Elizabeth II in 1999, holds U.S. army medal for meritorious service in Vietnam war. Maintains residences in New York and England.

QUOTE: "We look forward to joining our twin pillars of engineering and technology with our commanding presence in entertainment and content creation to deliver the most advanced devices and forms of entertainment to the consumer," Stringer said in a statement after being named chairman of Sony Corp.

Copyright 2005 The Associated Press. All rights reserved. This material may not be published, broadcast, rewritten, or redistributed.
Copyright © 2005 ABC News Internet Ventures

(1.5) ARTICLE 2:

“SONY’S BRITISH-AMERICAN SENSEI”
www.fobes.com
Executive Changes 
Sony's British-American Sensei 
Paul Maidment, 03.08.05, 6:30 AM ET 

In a country like Japan where race, ethnicity and nationality are closely intertwined, it is notable when a non-Japanese takes over running a leading company, even one as atypically Japanese as Sony. 

Sir Howard Stringer will join only a handful of foreigners in top jobs there, most notably the Brazilian-born Frenchman Carlos Ghosn at carmaker Nissan Motor (nasdaq: NSANY - news - people ). 

In one sense Stringer's elevation at Sony (nyse: SNE - news - people ) is a very Japanese internal promotion: He has been running Sony Entertainment, one of the few bright spots amid the general gloom at the consumer electronics giant, since he joined the company in 1997. 

Yet the Welsh-born, Oxford University-educated Stringer, who made his career in the United States at the CBS TV network and holds dual British and American citizenship, is also a reflection of the business Sony has become--a multinational that is as at home in the world as it is in Japan.  

Much will be made of the cultural challenges that the non-Japanese-speaking New York- and London-based Stringer will face at Sony, though he himself has brushed them off. Yet it is precisely because he is an outsider that he has been appointed to his new job. 

Stringer, behind his self-deprecating humor, is a strong leader, as is the also non-Japanese-speaking Ghosn at Nissan. Both men seem at odds with the Japanese notion of consensual management (always more the tatemae, or public face, of Japanese management than the honne, or private side). 

Yet it took that shock to Nissan's system to turn around the troubled carmaker. 

Sony is not on the brink of bankruptcy as Nissan was when Ghosn arrived. It does, though, need a strong dose of change (see: "Sony's Savior?"). What is perhaps most un-Japanese in all this is the (relative) speed with which Sony has acted by Japanese standards of corporate procrastination.  

The late Akio Morita, Sony's co-founder, who in 1946 helped take a small radio-repair shop in a bombed-out Tokyo department store and turn it into a global electronics firm, was devoted to making Sony a multinational company. 

Always thumbing his nose at convention, he scandalized Japan in 1958 by changing the company's name from Tokyo Tsushin Kogyo, then writing the new name in katakana, the Japanese alphabet used to write foreign words. Two years later he moved to the U.S., and in 1961 Sony became the first Japanese company to list on the New York Stock Exchange. 

Morita would have been the first to cheer Stringer's appointment, and to wonder why it had taken so long.
(1.6) PICTURES OF VARIOUS KINDS OF LEADERS
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(1.7) THINK OF FAMOUS FEMALE AND MALE LEADERS IN YOUR COUNTRY AND THE WORLD

You are going to learn about famous female and male leaders in the world tomorrow. You need to make a list of at least 5 female and male leaders in your country and/or in the world. Please write down the people’s names, jobs/positions, and nationalities. 

Tomorrow everybody will share the information and you will make a wall chart with your group members, who worked with you today, during the class.

So you need to bring at least one picture of each of the leaders you choose.

Please keep in your mind that there are many different types of leaders so try to choose a variety of leaders.

Sports   business   political   entertainment   school   friends   family   medical   public service

Here are some suggestions to help you with your search.

1. Talk and discuss with your group members. If they are from the same country, please share the information together.

2. Borrow some books on leaders from school or VPL.

3. Research daily newspapers or magazines at school.

4. Using keywords such as female, male , leader survey internet web sites such as:

www.google.ca  www.yahoo.ca  www.fobes.com  www.vancouversun.ca   

Your research of female and male leaders in the world is due at the beginning of the lesson on Tuesday, August 02, 2005. Good luck!

(1.8) STUDENT SELF-ASSESSMENT CHECKLIST

(How I Helped Myself to Study)
	strategies
	Lesson 1
	Lesson 2
	Lesson 3
	Lesson 4
	Lesson 5

	I focused on the teacher during class
	
	
	
	
	

	I took clear notes during class
	
	
	
	
	

	I made point form notes of main points in the article I read
	
	
	
	
	

	I reviewed the questions before I read the article
	
	
	
	
	

	I reviewed my class notes 
	
	
	
	
	

	I focused on using English only at school
	
	
	
	
	

	I used new words in class 
	
	
	
	
	

	I used new words from a dictionary
	
	
	
	
	

	I did all my research and homework
	
	
	
	
	

	I asked the teacher good questions
	
	
	
	
	

	I was helped by a friend for questions regarding schoolwork
	
	
	
	
	

	I guessed at new words
	
	
	
	
	


For the unit on Leaders, fill in the study habits list below. Focus on how you spend your time at school, including:  how you read, how you listen, when and how you take notes, and if you make an effort to use new vocabulary when you speak.

(1.9) TEACHER SELF-EVALUATION
	Students worked in groups, used comprehension questions and chose characteristics of strong leaders in their lives and discussed and defined the qualities connected with leadership to achieve the following:
	Yes
	No
	Partially
	Remarks

	1. Content Objectives

· Identify characteristics of leaders

· Define different kinds of leaders in our society

· Classify leaders into several groups- political, sports, family, entertainment, business, school, and friends

· Identify the primary leader in the story and define his role 
	
	
	
	

	2. Language Objectives

Content Vocabulary:

· Nouns: leader, chairman(chairperson), CEO(chief executive officer), president, top job, outsider, procrastination, co-founder, appointment.  

· Verbs: interview, take over, seem at odds with, thumbing one’s nose at something, to run (a company)

· Adjectives: consensual, corporate, self-deprecating

Grammatical Structures:

· Present perfect- He has been appointed to his new job. 

· Present perfect progressive- He has been running Sony Entertainment since he joined the company in 1997

Discourse Structures:

· Conjunctions: and, but, so, however, therefore, because.


	
	
	
	

	3. Skills Objectives

Knowledge Framework Thinking Skills:

· Classification (distinguish between leaders and followers, distinguish between different kinds of leaders in society- political, sports, business, school, family, friends, etc. )

· Description (Identify the behavior and character of a leader according to the story
· Principles (Explain what a leader does for his/her team or group)

· Sequence (Trace the steps in the article to becoming a leader) 

· Evaluation (Self-assessment check list)

· Choice/Decision Making (Homework- Think of some female and male leaders you know about for the next class) 

Metacognitive:

· Monitoring comprehension and group/pair work (Check Ss’ understanding after reading the Howard Stringer article and group/pair work , make a note of Ss’ errors)

· Organizational planning (Priority of personal leaders in your life and why) 

Cognitive:

· Grouping (Discuss and check comprehension questions and choose the most interesting characteristic of personal leaders among your classmates)

· Elaboration (Using background knowledge and personal experience to complete tasks)

Social/Affective

· Questioning for identify and clarification (who do you think…? what kinds of different leaders can you see?, what are differences between leaders and followers? Who is the strongest leader in your life? Why..?)

Cooperation (work with your classmates to answer the comprehension questions and discuss with classmates who are personal leaders in your lives)
	
	
	
	

	4. Activities

a. Pace and timing 
	
	
	
	

	b. Suitability and effectiveness
	
	
	
	

	c. Transitions
	
	
	
	

	5. Teacher Presentation

a. Language
	
	
	
	

	b. Explanation
	
	
	
	

	c. Instructions
	
	
	
	

	d. Wrap up
	
	
	
	


(1.10) WORD CARDS FOR BRAINSTORMING



Political





Business





School 





Family





Entertainment





Sports 





Friends








